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AGENDA 

 

1) Review Invoices & Receipts 

 

  

 

 

Committee Members Include:   Jennifer Lopez, Chair 

 Eric Elmhorst 

 Teri Hanson 
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REGULAR SCHOOL BOARD MEETING   

Monday, July 16, 2018 – 6:30 PM  

High School Distance Learning Lab – Door #2 
 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 
 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS 

6. INFORMATION ITEMS: 

6.01 Correspondence 

 6.01-1 Thank You From Erin LeSage 

 6.01-2 Thank You From Woik Family 

 6.01-3 Thank You From Destiche Family 

6.02 Superintendent’s Report – Steve Kolden [Chamber Lunch on August 21st; Staff Inservice 

Welcome on August 22nd; Referendum Projects updates; SRO position update; School Safety 

Grant] 

6.03 Strategic Planning Progress Monitoring  

7. CONSENT AGENDA 

7.01 Minutes from the June 18 Regular Board Meeting 

7.02 Requests for Out-of-State Travel (If Any) 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings 

 7.03-1 WASB – Fundamentals of Effective Boards - August 7, 2018 at CESA 11, Turtle Lake or 

August 14, 2018 at CESA 9, Tomahawk 

7.04 Staff Resignations/Retirements/Leave Requests 

 7.04-1 Retirement of Carol Duvall, Title I Aide   

7.05 Personnel – Transfers/New Hires 

 7.05-1 High School LMC Aide (If Available)  

7.06 Awards, Donations and Gifts to the School District of Colby (If Any)  

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2017-18 Budget Update 

9.03 2018-19 Draft Budget 

 9.04     Discuss Policy Review, Revision and Approval Coding 

 9.05     Discuss Budget Publication Options 

 9.06     Video Taping of School Board Meetings 
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10. ACTION INFORMATION 

10.01 Agenda Items Moved from Consent Information  

10.02 Discuss/Approve First Reading – Revisions to Policies; #113.1 Strategic Planning; #162 New 

School Board Member Orientation; #374 Student Fund Raising Activities; #421 Entrance Age 

Review; and #443.5 Electronic Devices 

10.03 Discuss/Approve Second Reading - Revision to Policy #470 Student Fees 

10.04 Discuss/Approve Second Reading - Revisions to Handbook, Part II, Section 8 Post-

Employment Benefits 

10.05 Discuss/Approve First Reading - Revisions to Handbook, Part IV, Section 9 Post- 

  Employment Benefits 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR THE  

PURPOSES OF:  

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved from Consent Information 

11.02 Agenda Items Moved from Action Information  

11.03 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Financial Affairs Committee Meeting – August 20, 2018 @ 6:00 PM 

13.01-2 Regular Board of Education Meeting – August 20, 2018 @ 6:30 PM  

13.01-3 Facilities and Transportation Committee Meeting – August 6, 2018 @ 6:00 PM 

13.01-4 Policy and Curriculum Committee Meeting – September 10, 2018 @ 6:00 PM 

13.01-5 Personnel Committee Meeting  

14. ADJOURNMENT

 









 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, JUNE 18, 2018 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on June 18, 2018 was called to order at 6:30 PM at the Colby High School Distance 

Learning Lab by Board President, William Tesmer.  Members present were:  Jean Schmitt, William Tesmer, Todd Schmidt, 

Teri Hanson, Jennifer Lopez, Eric Elmhorst and Cheryl Ploeckelman.  Also present were Superintendent Steven Kolden and 

Kristen Seifert.  The meeting notice was posted according to the requirements of the open meeting law. 

 

The Board presented a commendation to Jack Krause, Golf Coaches Association of Wisconsin 2018 High Honors Academic-

All State Honoree. 

 

The Board was introduced to the new Student Board Representative, Isabelle Feiten. 

 

Mr. Kolden updated the Board regarding: Falcon Annual Report, Summer School Update. 
 

Motion by Mr. Elmhorst, seconded by Mr. Schmidt to approve the consent agenda as presented with edits to the May 21, and 

May 29 minutes: 

Minutes from the May 21, 2018 regular board meeting and the May 29, 2018 special board meeting 

Show Choir to Orlando, FL on March 13-19, 2019 

Resignation of Sam Hayes, Girls’ JV Basketball Coach 

Resignation of Randi Rondorf, Special Olympics Basketball and Track & Field Coach 

Resignation of Alison Hudak, ELL Aide 

Resignation of Nathan Larsen, Varsity Baseball Coach 

Voice vote – motion carried. 

 

Motion by Mrs. Lopez, seconded by Mr. Elmhorst to approve the receipts and invoices as presented.  Voice vote – motion 

carried. 

Financial Report  

TOTAL REVENUE – MAY  $     221,718.83 

NICOLET NATIONAL BANK-REFERENDUM APPROVED ACCT.   

NICOLET NATIONAL BANK-PENSION ACCT. 1039-1041  $         3,401.26 

NICOLET NATIONAL BANK-MANUAL CHECKS 39-51, 2322  $     151,895.65 

FORWARD FINANCIAL BANK-MANUAL CHECKS 283-284  $         9,582.38 

REGULAR CHECKS 31967-31987  $       13,218.83 

DIRECT DEPOSITS 900070671-900070988  $     292,009.11 

WIRE TRANSFERS 201700030-201700031  $       41,667.70 

ADVANTAGE BANK-REGULAR CHECKS 75443-75608  $     220,673.94 

TOTAL CHECKS TO BE APPROVED 

 
 $     732,448.87 

 

Mrs. Ploeckelman updated the Board on her attendance at CESA #10 meetings including school safety. 

 

Mr. Kolden reviewed the 2017-18 budget update.  

 

Mr. Kolden reviewed the DPI required Bi-annual AGR report with the Board. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman to approve budget amendments as recommended by 

Administration.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez to approve WIAA Membership for 2018-19.  Voice vote – motion 

carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve WASB Membership for 2018-19.  Voice vote – motion 

carried. 

 



 

 

Motion by Mr. Schmidt, seconded by Mrs. Lopez to set athletic/activity fees at $25.00 for all participants with a family cap 

of $150 per year.  Roll call vote – Motion failed 3-4; Yes–Mr. Schmidt, Mr. Tesmer, Mrs. Hanson; No-Mr. Elmhorst, Mrs. 

Lopez, Mrs. Schmitt, Mrs. Ploeckelman; Abstain-None.   

 

Motion by Mrs. Lopez, seconded by Mr. Elmhorst to set athletic fees at $25.00 for all participants with a family cap of $150 

per year.  Roll call vote – Motion passed 5-2; Yes–Mrs. Lopez, Mr. Elmhorst, Mrs. Ploeckelman, Mrs. Schmitt, Mrs. 

Hanson; No-Mr. Schmidt, Mr. Tesmer; Abstain-None. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez to approve the first reading of revisions to Policy 470, Student Fees.  

Voice vote – motion carried. 

 

Motion by Mrs. Lopez, seconded by Mrs. Ploeckelman to approve the first reading of revisions to handbook, Part II, Section 

8 Post Employment.  Voice vote – motion carried. 

 

Motion by Mrs. Lopez, seconded by Mr. Elmhorst to approve the second reading of revisions to handbook, Appendix Part I, 

Extra Duty Wage Schedule.  Roll call vote – Motion passed 6-0-1; Yes–Mr. Schmidt, Mrs. Hanson; Mr. Elmhorst, Mrs. 

Lopez, Mrs. Schmitt, Mrs. Ploeckelman; No-None; Abstain-Mr. Tesmer. 

 

Motion by Mr. Schmidt, seconded by Mrs. Ploeckelman to approve Referendum Phase II, Safety and Security bids as 

presented and recommended by the Facilities Committee.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mr. Schmidt to approve SOAR 66:0301 agreement for 2018-19 as presented.  Voice 

vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst, to convene in closed session per Wisconsin Statutes 19.85 c)  

Considering employment, promotion, compensation or performance evaluation data of any public employee over which the 

governmental body has jurisdiction or exercises responsibility.  e) deliberating or negotiating the purchasing of public 

properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining 

reasons require a closed session.     

11.03 Review/Approve Elementary Principal Proposed Contract 

11.04 Superintendent report to the Board on two Individual Salary Adjustments 

Roll call vote – Motion carried 7-0; Yes–Mrs. Ploeckelman, Mrs. Hanson, Mrs. Schmitt, Mr. Tesmer, Mr. Schmidt, Mrs. 

Lopez, Mr. Elmhorst; No- None.  7:49 PM 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst, to move from closed session and to reconvene in open session as 

previously announced.  Voice vote - motion carried.  8:00 PM 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Schmidt to approve the elementary principal contract to Brenda 

Medenwaldt.    Roll call vote – Motion carried 4-3-0; Yes–Mrs. Ploeckelman, Mr. Tesmer, Mr. Schmidt, Mrs. Lopez; No-

Mr. Elmhorst, Mrs. Schmitt, Mrs. Hanson; Abstain-None.   

 

The Board set upcoming meeting dates. 

 

Motion by Mrs. Lopez, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote - motion carried.  Meeting adjourned 

at 8:08 PM. 

 

Respectfully Submitted: 

 

 

 

Kristen Seifert, Reporting Secretary 































































































































SCHOOL DISTRICT OF COLBY POLICY#:  162 

 SECTION:  BOARD OF EDUCATION 

APPROVED:  04/23/2012 

 

NEW SCHOOL BOARD MEMBER ORIENTATION 
 

The Board of Education and the administrative staff shall assist each new member in understanding 

the functions, duties, policies, procedures and practices of the Board.  The following is only a 

guideline and other information may be added. 

 

New Board members shall receive those materials as identified by the Board.  If the member does not 

have internet access or would prefer a hard copy of policies, a policy book will be provided.  In 

addition, the District Administrator and Board President within six (6) weeks of the new member 

being seated, shall: 

 

1. Meet with the new Board member to discuss the district administrator’s relationship to the 

Board, the educational philosophy of the district, and details of the operation of the school 

district. 

2. Arrange an opportunity for the new Board member to visit each school and meet the 

administrative staff. 

3. Review with the new Board member the Board meeting agenda, including background 

materials and the procedure used at Board meetings. 

4. Explain what materials are available to Board members and the procedures to be used in 

obtaining information from the district administrator. 

5. Suggested topics may include, but are not limited to: 

 How to place an item on the agenda 

 How to call a special meeting 

 The use of legal services 

 The use of secretarial staff 

 The procedure for visiting schools by the public 

 Review student achievement data and trends 

 Review of the Policy Book 

 Review policies and procedures for Board expense reimbursement 

6. Explain the function and services of the Wisconsin Association of School Boards and the 

Cooperative Education Service Agency. 

7. Familiarize the new Board member with his/her general duties and responsibilities as well as 

Board member ethical standards. 

8. Discuss preparation of the annual budget, monthly financial reports and district purchasing 

procedures. 

9. Brief the new Board member on the status of current negotiations, district staffing needs and 

the procedure for handling public complaints about district personnel. 

10. Discuss the district’s curriculum development and review of academic support. 

11. Discuss the district’s non-academic services. 

 

Beyond this, the new Board member is encouraged to take the initiative in seeking out further 

information that may be needed. 

 

 









SCHOOL DISTRICT OF COLBY POLICY#:  470 

 SECTION:  INSTRUCTION 

APPROVED:  07/21/2008 

 

 

STUDENT FEES POLICY 
 

The School District of Colby supports the need to provide a free public education to all children 

enrolled.  The District may charge student fees for certain activities, courses and services which may 

require additional funding and may assess charges when school property is damaged or lost.  No 

district wide student enrollment fees will be assessed. 

 

Student fees will be reviewed by the Board Superintendent annually.  Any new or increased student 

fees will be Board approved.  Fee schedules shall be consistent with state and federal laws and 

regulations.  Receipts for all student fees shall be completed. 

 

Collection of Fees and Charges 

The District Administrator or designee shall be expected to protect the taxpayers of the District by 

making every effort to collect all fees and charges due the District.  The District may use small claims 

court or collection agencies/services to collect student’s debts, fees and charges due to the district 

prior to issuance of the diplomas participation in Commencement. 

 

General policy 

The Board of Education shall furnish such textbooks, supplies, supplementary texts, and instructional 

materials as are necessary to the best implementation of the curriculum in all grades. 

 

Exceptions (Any exception must be authorized by the principal.) 

Expendable materials in the nature of laboratory manuals, bookkeeping workbooks, agriculture 

workbooks, and other aids that become the personal property of the student shall be purchased by the 

school and sold to the student at cost. 

 

Any student who, through the course of instruction, produces any article for his their personal use or 

ownership, will pay the cost of the material used in the construction of each article. 

 

The Board may also charge for instruction, instruments, or specialized equipment/apparatus 

necessary for study or extra-curricular involvements. 

 



Colby School District 

Employee Handbook 
 

Part II SECTION 8. POST-EMPLOYMENT BENEFITS 
8.01 Voluntary Early Retirement Benefit Program  
A. Eligibility  
Teachers will be eligible for the early retirement benefit provided for in this Article if a) they declare, in writing, 

to the Board of Education, their retirement intentions prior to February 1 of the calendar year in which they intend 

to retire from an employer contributing to the Wisconsin Retirement System, b) are WRS eligible for retirement 

and c) were hired prior to July 1, 2013 2009.  

 

B. Application and Limitation  
Application for participation in the early retirement benefit provided for in this Article must be made by the 

teacher in writing and submitted to the School Board on or before February 1st of the last school year prior to 

retirement from an employer contributing to the Wisconsin Retirement System. No more than three (3) teachers 

shall be eligible to begin participation in the early retirement benefits provided for in this Article in the same year 

unless the School Board, at its sole discretion, approves a higher number. In the event there are more applicants 

than are eligible to participate, the most senior applicants, based on Colby School District experience, will be 

selected. If seniority is equal, the selection will be based on the order of receipt of the application.  

 

C. Early Retirement Benefit Health Insurance  

For Staff hired prior to July 1, 1986 

Upon retirement, for an eligible teacher whose application has been approved, the District will credit up to three 

thousand dollars for each year of service ($3,000 x years of service at the Colby School District) for the retiree for 

a premium only health reimbursement account (HRA) until the teacher becomes entitled to Medicare. 

1) Each qualifying teacher shall have $3,000, or such amount as proportional to the employment status of 

the teacher pursuant to his/her letter of appointment, designated in an HRA (Health Retirement Account) to 

be used for insurance premiums upon retirement. 

2) In the event of death of the retiree, his or her spouse will be eligible to the above credits on the above 

basis as if the retiree was still living through the eligibility period reflected in this benefit offering had the 

employee survived.  

3) There is no cash equivalency benefit available under this provision for the retiree or any surviving 

spouse.  

 

For Staff hired after July 1, 1986, yet prior to July 1, 1992 

Upon retirement, for an eligible teacher whose application has been approved, the District will credit up to three 

thousand dollars for each year of service ($3,000 x years of service at the Colby School District, up to a maximum 

of $100,000) for the retiree for a premium only health reimbursement account (HRA) until the teacher becomes 

entitled to Medicare. 

1) Each qualifying teacher shall have $3,000, or such amount as proportional to the employment status of 

the teacher pursuant to his/her letter of appointment, designated in an HRA (Health Retirement Account) to 

be used for health insurance premiums upon retirement. The HRA may be funded or unfunded as 

determined by the District unless otherwise required by law.  

2) In the event of death of the retiree, his or her spouse will be eligible to the above credits on the above 

basis as if the retiree was still living through the eligibility period reflected in this benefit offering had the 

employee survived.  

3) There is no cash equivalency benefit available under this provision for the retiree or any surviving 

spouse.  

 

 

 

 

 

 

 

 



For Staff hired after July 1, 1992, yet prior to July 1, 2004. 

Upon retirement, for an eligible teacher whose application has been approved, the District will credit up to three 

thousand dollars for each year of service ($3,000 x years of service at the Colby School District, up to a maximum 

of $75,000) for the retiree for  a premium only health reimbursement account (HRA) until the teacher becomes 

entitled to Medicare. 

1) Each qualifying teacher shall have $3,000, or such amount as proportional to the employment status of 

the teacher pursuant to his/her letter of appointment, designated in an HRA (Health Retirement Account) to 

be used for health insurance premiums upon retirement. The HRA may be funded or unfunded as 

determined by the District unless otherwise required by law.  

2) In the event of death of the retiree, his or her spouse will be eligible to the above credits on the above 

basis as if the retiree was still living through the eligibility period reflected in this benefit offering had the 

employee survived.  

3) There is no cash equivalency benefit available under this provision for the retiree or any surviving 

spouse.  

  

For Staff hired after July 1, 2004, yet prior to July 1, 2009. 

Upon retirement, for an eligible teacher whose application has been approved, the District will credit up to three 

thousand dollars for each year of service ($3,000 x years of service at the Colby School District, up to a maximum 

of $50,000) for the retiree for  a premium only  health reimbursement account (HRA) until the teacher becomes 

entitled to Medicare. 

1) Each qualifying teacher shall have $3,000, or such amount as proportional to the employment status of 

the teacher pursuant to his/her letter of appointment, designated in an HRA (Health Retirement Account) to 

be used for health insurance premiums upon retirement. The HRA may be funded or unfunded as 

determined by the District unless otherwise required by law.  

2) In the event of death of the retiree, his or her spouse will be eligible to the above credits on the above 

basis as if the retiree was still living through the eligibility period reflected in this benefit offering had the 

employee survived.  

3) There is no cash equivalency benefit available under this provision for the retiree or any surviving 

spouse.  

 

For Staff hired after July 1, 2009, yet prior to July 1, 2013 2009. 

Upon retirement, for an eligible teacher whose application has been approved, the District will credit up to three 

thousand dollars for each year of service ($3,000 x years of service at the Colby School District, up to a maximum 

of $25,000) for the retiree for  a premium only health reimbursement account (HRA) until the teacher becomes 

entitled to Medicare. 

1) Each qualifying teacher shall have $3,000, or such amount as proportional to the employment status of 

the teacher pursuant to his/her letter of appointment, designated in an HRA (Health Retirement Account) to 

be used for health insurance premiums upon retirement. The HRA may be funded or unfunded as 

determined by the District unless otherwise required by law.  

2) In the event of death of the retiree, his or her spouse will be eligible to the above credits on the above 

basis as if the retiree was still living through the eligibility period reflected in this benefit offering had the 

employee survived.  

3) There is no cash equivalency benefit available under this provision for the retiree or any surviving 

spouse.  

 

For Staff hired after July 1, 2013 2009. 

Upon employment, for an eligible teacher, the District will contribute $500 annually (each year of service) to a 

premium only health reimbursement account (HRA) for utilization upon retirement from the Colby School 

District. 

 

 

 

 

 

 

 

 

 



 

 

 

D. Payment of Benefit  
1a) For Staff hired prior to July 1, 1986 

Upon Board approval of the retirement date, a monthly benefit is determined by dividing the total benefit 

credit by the number of months until the employee becomes entitled to Medicare eligibility.  

1b) For Staff hired prior to July 1, 2013 2009. 

Upon Board approval of the retirement date, an annual benefit is determined by dividing the total benefit 

credit by 5.  

2) Retired employees may use the HRA credit for premium only health reimbursement account from a third 

party vendor selected by the district.  

3) Retired employees who return to work in any position which offers health insurance shall have their 

benefit suspended until they no longer work in a position that is eligible for health insurance, subject to the 

terms for participation eligibility. Upon termination of any health insurance qualifying post retirement 

employment, monthly benefits with the Colby School District will be recalculated as described in Part II, 

Section 8, D(1a) and D(1b).  

4) Decisions made by the District in the interpretation and operation of this benefit offering shall be in its 

sole discretion and are final and binding. In the event of any review of a decision by a court of law, the 

reviewing tribunal shall give deference to the District’s decision, confirming such decision, unless it is 

shown that the District acted in an arbitrary and capricious manner. The decision of the District on all issues 

under this offering shall be final.  
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